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PRACTICAL AI THAT WORKS
Real Estate / Hospitality Marketing 
Ops

I was asked which tools I used for:
- sales and lead qualification AI
- customer care AI
- business intelligence AI & creative marketing AI

No gatekeeping. I’ll share the best tools that I found, on 
screen.
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20 YEARS 
AGO

I started in creative 
marketing.> AI made it dangerous 

Now I build AI systems to supercharge the entire customer 
journey.
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“We lose leads, as we're not consistently following 
up and responding with quality answers"

"We want to reach more quality leads and turn them 
into customers"

"Our CRM is basically an Excel sheet with lots of 
manual labour"

We have lots of industry insights but our creative 
marketing production takes too long to produce and 
isn’t targeted effectively enough.

Previously, on EAPI... 
(2025)
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PRO TIP

Don’t build a fully custom AI system if you don’t need 
to.

Launch faster with a Saas platform. Grow from Day 1.  
Custom AI platforms are expensive to develop and costly to 
maintain.
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Talk to it free + Get $500 off.
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Only guys I know that take full responsibility over how many appointments
you get. They’ll actually train your sales agents and feed them data.
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Using AI to track and optimize, feeding data to your CRM/GENE
for better natural AI conversations.
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Your Real Estate 
Company
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"As a Leader or Staff  I want to query our proprietary reports and indices in plain language, so that I get 
100% accurate insights without tedious manual searching or expensive consultants."
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LAYER 1 · 
INTELLIGENCE

Your proprietary data (market reports, MLS, historical indexes) is 
locked in PDFs  and documents that nobody reads.  You manually 
search through  reports, spend hours turning it into more digestible 
content, or hire consultants to do so.

Solution:  → Connect it to an AI system (RAG) and make it a 
searchable, conversational knowledge base.
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"What's the yield gap between Westlands and Karen in our 
last 3 reports?" 
Answered in 10 seconds, with source citation.

Potential outputs:  WhatsApp briefings, executive summaries, 
investor-ready data points, email newsletter snippets, on demand.
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LAYER 1 · 
INTELLIGENCE

Your proprietary data (market reports, MLS, historical indexes) is 
locked in PDFs  and documents that nobody reads.  You manually 
search through  reports, spend hours turning it into more digestible 
content, or hire consultants to do so.

Solution:  → Connect it to an AI system (RAG) and make it a 
searchable, conversational knowledge base.

"What's the yield gap between Westlands and Karen in our 
last 3 reports?" 
Answered in 10 seconds, with source citation.

Potential outputs:  WhatsApp briefings, executive summaries, 
investor-ready data points, email newsletter snippets, on demand.

Key guardrail:  If the data isn't in your vault, the AI says so. No 
hallucinations. No guessing.

Implementation difficulty:  Very 
easy.
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Recurring tasks = Claude runs autonomously, can create & edit files on your desktop, send out daily briefings 
(summarising Slack/email), weekly reports, do weekly competitor research, file organization, all on autopilot.
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PRO TIP 

Ask the AI about potential use cases 
for automatically recurring tasks 

Key recurring tasks include daily briefings (summarizing Slack/email), weekly reports, competitor research, and file 
organization, allowing Claude to operate as an autonomous teammate that runs on your schedule.
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You can use anything.. Gemini, Grok, Perplexity, 
etc…I use Claude (Cowork)

• Great Document Reasoning
• Low Hallucination Rate
• Clean Writing Style
• Claude Design & Claude Code
• Good Data Privacy & Team Controls: The Claude Team plan offers a more accessible entry point for small-to-

medium teams (with a lower seat minimum than ChatGPT Enterprise) and a "zero-training" guarantee on your data 
as a default.

But you can use anything.. Gemini, Grok, Perplexity, 
etc
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PRO TIP

If something's free, you're the 
product.

Don't be on the free plan. 
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Your content bottleneck is costing you authority, not just 
time.

1. AI reads your indexed data (files) + CRM (customer data) + is briefed on your brand voice (no generic AI tone)
2. AI identifies trending topics + matching  niche segments in your CR M
3. Drafts content for the right segm ent inside your connected tools

Designs & Writes
Generate segment-specific 

content with brand voice.

Data Trigger
Price drop, new listing, 

or market shift.

Human Review
Editor checks 
accuracy, tone, and 
approvals.

Monitor
Distribute across channels 
and monitor performance.

Oldskool:
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Example: Price drop in Kilimani → auto-suggests email snippets 
targeting diaspora investors with Kilimani interest.
Inserts  your research, positioning you as hyper-specific 
expert.
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PRO TIP

Keep a HITL (Human In The 
Loop).

Never auto-post. Keep things authentic and hallucination-
free.
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PRO TIP 

"Where are the gaps"

Low 
Effort

Low 
Impact

High 
Effort

High 
Impact

Filler 
tasks

Thankless 
tasks

Big 
Projects

Quick 
Wins
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Thank you!

Email: koenoosterbroek@gmail.com
Website: youraiconsultancy.com

You get free strategy sessions from:
> LeadEstate.com by mentioning my name, 
Koen

GeneGENE:
Talk to it free + Get $500 off.

https://gamma.app/?utm_source=made-with-gamma
mailto:koenoosterbroek@gmail.com
http://leadestate.com
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