PRACTICAL Al THAT WORKS

Real Estate / Hospitality Marketing
Ops

| was asked which tools | used for:

- sales and lead qualification Al

- customer care Al

- business intelligence Al & creative marketing Al

No gatekeeping. I'll share the best tools that | found, on
screen.

V2
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20 YEARS
AGO

| started in creative
mAtkeddegit dangerous

Now  build Al systems to supercharge the entire customer
journey.
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g

Al CON

SULTANCY

YOUR AI CONSULTANCY cowm

Helping leaders and teams master Al through training and strategy.

« 18+ years as a consultant

« Started as Brand creative.

+ Helped real estate & hospitality brands their brand visual identity and

marketing assets (website, digital design, etc)

— ..,:%, ez () & mys ©osm oms &
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OFFERS TO CUSTOMERS

-®
-
7~

EMAIL
WEBSITES/LANDING PAGES
WEB SELF-SERVICE 4
PAID CONTENT ® =man
SOCIAL MEDIA @ @ COoMMUNITY i
SEARCH / ) @ LOYALTY PROGRAM
wessiTe @ cHar !
< I
3RD PARTY SITES / \ SURVERY
ONLINEDISPLAY () © app/sITE @ TwITTER/sOCIAL
|}
_ B B ‘ A 1
.‘ - ‘- : -v'..-; .: : “: :;'.
: | :
/ \ !
@ AGENT/BROKER & @® Maunes
\ /
‘ /

@) WORD OF MOUTH
e

DIRECT MAIL \
CALLCENTER/IVR = [4)

OFFERS,

®--90
PR STORE/BRANCH

RADIO, TV
PRINT AND OUTDOOR
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Al Opportunity Scan & Growth Audit

OFFERS TO CUSTOMERS
EMAIL ‘
WEBSITES/LANDING PAGES S
WEB SELF-SERVICE ‘
PAID CONTENT @® ovan
SOCIAL MEDIA @ © COMMUNITY o
SEARCH : @ LOYALTY PROGRAM
WEBSITE @ @ CHAT '
3RD PARTY SITES SURVERY
ONLINE DISPLAY @) @ Aarp/sITE @ TWITTER/SOCIAL

LOYALTY EXP

@ WwORD OF MOUTH ) AGENT/BROKER

DIRECT MAIL

3 @

RADIO, TV STORE/BRANCH
PRINT AND OUTDOOR

SUPERCHARGE YOUR CUSTOMER JOURNEY: YOURAICONSULTANCY.COM
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Previously, on EAPI...
(2025)

“We lose leads, as we're not consistently following “"We want to reach more quality leads and turn them
up and responding with quality answers™ into customers”

We have lots of industry insights but our creative
marketing production takes too long to produce and
isn’t targeted effectively enough.

"Our CRM is basically an Excel sheet with lots of
manual labour”
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Previoushs == Z 7.

(2025) -

| “We lose leads, as we're not consistently following | "We want to reach more quality leads and turn them
up and responding with quality answers™ into customers”

I "Our CRM is basically an Excel sheet with lots of We hav_e lots of md_ustry insights but our creative
manual labour" marketing production takes too long to produce and

|_ isn’t targeted effectively enough.

_ 0 gl -
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We want a 24/7 system that turns leads into deals.
It answers questions in our human tone of voice,

connected to our knowledge base,

It qualifies buyers and agents
follows up automatically

books appointments automatically.

That way, our team can focus on closing deals

and nurturing authentic client relationships, not repetitive admin.
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An Al to help with CRM, Lead Qualification & Sales

l'rsoriz,ﬂ Narme n Deal Owner n Organtzation n Status ﬂ Suage m Lot ﬁ.rmn Source
High System Rodesign Project Usa Jores AromboParts Co Open [ v Social N
Migh Systemn Redesign 12 Lisa Jones Ladeo Audio LLC Open Dmait €
Low Quality Testing Process Heery Kraser  Tare Welghts Co, Open Network
Migh New Website baac Gaim Execuvee Placement Inc. Open Emait €
nigh Supplies Project Sandea Nicheks  Binte Ingredients L1d. Open Phone G
High Backend Systems Upgrade 133 Gales Cogitz Techoologhes foc. Opens Netwer
High Database System Upgrade b Galm Flookd Financial LLC Open Social ¥
Low Lab Rencvation Herry Kramer Peritr! Laboratories Open Dmalt €
Modium  Product Sranding Heooey Kramer  Gonous Genetics LLC Open Phoce G
Medium  Advertising Campaign Sandra Nichols  Frontescent Bark Open Websitd
Medium  Site Search Project Hax Gairs Mamavahames LLC Open Q Webritd
Medium  Tool Supply Project Haxc Gaig. Omnlfix bec, Open Demo Email )
Medium  Production Project Usa Jones MultinduTV Inc. Open Demo Prore €
Low Corsulting Project Sandea Nchads  Owtencent Co. Open Dero Social M
Low Product Design Saedea Nichols  Roocero Farm Equipment Co. Open Md
Low Equipment Supply Project Evan Yates The Megadoo Institite Lost Prone G
igh Astrodeo Automation Project Sandra Nichols  Astrodeo Pro Gaming iac, Coned Networ

“95 out of 100 leads won't buy. But we still have to talk to all of them.
If someone slacks off.. doesn'trespond in time to the client, or misses a reply,
we go down to 1 out of 100"
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Al for CRM, Lead Qualification & Sales

FQQ

5-20+

Sales agents qualifying leads 1
Al-powered sales platform qualifying leads
> Doens't replace sales teams, but empowers.
Hands off

From $10k+

Monthly costs to qualify leads
with human sales agents
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Why adding Al next to your human team makes sense

= =
9am-5pm 24][7
Availability Availability

X > 54

Avg.1-17h Under 60s

Human response Al response time

A A

1-3 90+

Languages spoken Languages spoken
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PROTIP

Don’t build a fully custom Al system if you don’t need

to.
'p'lpEd.'l'NE ]ﬂ HighLevel

Launch faster with a Saas platform. Grow from Day 1. HubSppt & CRM
Custom Al platforms are expensive to develop and costly to
maintain.

. monday O Gene
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PROTIP

Don’t build a fully custom Al system if you don’t need

to.
'p'lpEd.'l'NE ]ﬂ HighLevel

Launch faster with a Saas platform. Grow from Day 1. HubSppt & CBM
Custom Al platforms are expensive to develop and costly to
maintain.

. monday O Gene
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We don’t need a chatbot. But an intelligent CRM / OS

« Responds in under 90 seconds, 24/7, in 90+ languages

- Qualifies every lead: budget, timeline, readiness, urgency E
« Sends brochures, answers technical questions, books viewings Talkto it free + Get $500 off.
- Hands off to your agent with a full summary + sentiment flag

24]7 Availability
Lead Qualification Natural Conversations

~500%+ Monthly

O Gene
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O Gene-

INTRODUCING

The first Al system / \ 2=
for real estate sales |

© Selling $5B+ USD on autopilot
@ Proven conversion rate
from lead > appointment: 30% (/'
’ /

I
!
/

It
TRUSTED BY THE BEST I ACCELERATED BY STARTUP PROGRAMS OF

OX O fAFazWaz ngm / Google BB Microsoft <SANVIDIA.
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® Live: selling $58 real estate value worldwide

() Gene‘ Product Use cases Pricing Case studies Integrations Blog Company

{ SERIES 2.0

The first Al platform
for real estate sales

Turn leads into deals 24//. Gene qualifies buyers and agents, follows Talk to it free + Get $500 off.

up, and books appointments so your team only focuses on closing.

O Talk to Gene See How It Works 0O

thegenius-stt
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® Live: selling $58 real estate value worldwide

() Gene‘ Product Use cases Pricing Case studies Integrations Blog Company

{ SERIES 2.0

The first Al platform
for real estate sales

Tiirn la= Hla i ~ /017 (hon nialifiee B rQ 2 - nts WS .
furn leads into deals 24//. Gene qualifies buyers and agents, follows Talkto it free + Get $500 off.

up, and books appointments so your team only focuses on closing.

See How It Works O

thegenius-stt
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Communication Hub Talk to it free + Get $500 off.

@ WhatsApp
e~

Q SMS
@ Instagram

O Gene
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88 Dashboard

] Talk to it free + Get $500 of
Performance Overview

2,847

O Gene
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Talk to it free + Get $500 off.
Priority Leads

‘ ¢ | SerahChen
) J

‘ Michael Torres

$1.8M

O Gener
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E Remarc Real Estate

The Challengse

The Salution

The Challange

The Solution

Key Results

Consistently instant

30 -+ B0/manth

Hakhid Sadyhon

Ky Redults

50% = 100%

Fully standardized

Ay Hun

5% = 158%

150% mcrease

4% = 16%

~20% sarvings

Developer example
Remarc

[=]

Talk to it free + Get $500 off.

300%

96%

Agency example
Fullers

O Gene
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E Remarc Real Estate

The Challengse

The Salution

“ Fullers Properties

The Challange

The Solution

Key Results

Consistently instant

30 + 80jmanth

Hakhid Sadyhon

Ky Redults

50% = 100%

Fully standardized

Ay Hun

5% = 158%

150% mcrease

4% = 16%

~20% sarvings

Developer example
Remarc

[=]

Talk to it free + Get $500 off.

300%

96%

Agency example
Fullers

O Gene
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Previously, on EAPI...
(2025)

“We lose leads, as we're not consistently following | "We want to reach more quality leads and turn them
up and responding with quality answers™ into customers”

We have lots of industry insights but our creative
marketing production takes too long to produce and
isn’t targeted effectively enough.

"Our CRM is basically an Excel sheet with lots of
manual labour”
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“we want Al
to give us leads”

> “a consistent, predictable flow of qualified leads coming in,
SO agents are not drowning in junk or starving for leads.”

‘ ‘ o'o'o'o

of& > g‘
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Al EMPOWERED ====

————————— — — — — T — —— — — —

Lead Generation

N

Weo bagin by bulding a lead engine
focused on one high-comerting
channel, Wi test copy that sells
outcomas, not features—using
emotional hooks and strong CTAs.
Once €1 can rellably tum into €2 on
ona platfom, then—and only then—
wao scale,

J

CRM & Pipeline

pipedrive Tt HighLevel

HubSEdt & Crm
s.monday... (O Gene

SELF-LEARNING SYSTEM


https://gamma.app/?utm_source=made-with-gamma

N

Meta

Traditional Marketing Agencies

Linked [T =cis
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Refer to me (Koen)
for a free full
strategy session

(worth it!)
Most real estate companies
are cK In a cycle
Data ALcomations
- 2 Performance 5 .
£ Q) Ot v & © ¢
@ @ Oppoctusstics Neibcations
3 =
Cold Wasted - >
ads Budgets )4 ) 820
Not Leads. But Qualified Tracked conversions: from Specialised In premium and
Appointments click to deal closed luxury real estate
Frustra
B it

Only guys | know that take full responsibility over how many appointments
you get. They'll actually train your sales agents and feed them data.

LeadEstate.com
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LEAD
ESTATE

: _ Engagement ﬁ Appointments
Contacted: Booked:
143 15
Y77% contact rate k4 © 17% book rate
Picked Up: Showed:
88 13
® 62% pickup rate © 87% show rate

19% lead»appt

Refer to me (Koen)
for a free full
strategy session

fworth it!)
é Return (=)
Sales:
1

8% close rate

Revenue:

€84.326,50

53 ROAS

Using Al to track and optimize, feeding data to your CRM/GENE

for béetter natural Al conversations.
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OFg=0
LEAD
ESTATE

A
r-“g:}:'“-
O

-
Refer to me (Koen)
for a free full

strategy session
(worth it!)

LEAD ESTATE Marketing Agencies

Lead Quality

Responsibility

Tracking

measunng all sales comversions and

TII.'I.FI‘_'-DIZI.fl}nlil}" Even hing is tracked and measured. A

RS

qualkfying calls ane reconded

We consult our partners on every factor
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N D

ESTATE

Where Premium Real Estate
Brands Come To Grow

Start Date: n

Utama Property

€5440 31
v

€240000 550X
-

Every €1 spent returned €35.10

b
\:'I” l'.lt( B ﬂ

Marbella Beachfront

€15.351
v
€170.000 1L07x

.

Every €1 spent returned €1L07

Start Date m

The Agency Marbella
€24539 116

€75.000 3.06x

Every €1 spent returned €306

Refer to me (Koen)
for a free full
strategy session
(worth it!)

Start Date a

MDL Charlton
International

€9.200 3

€27.000 293x

Every €1 spent retumed €293

LeadEstate.com
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Previously, on EAPI...
(2025)

“We lose leads, as we're not consistently following
up and responding with quality answers™

“"We want to reach more quality leads and turn them
into customers™

"Our CRM is basically an Excel sheet with lots of
manual labour”

We have lots of industry insights but our creative
marketing production takes too long to produce and
isn’t targeted effectively enough.
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Al Opportunity Scan & Growth Audit

OFFERS TO CUSTOMERS
EMAIL Y ‘
WEBSITES/LANDING PAGES S
WEB SELF-SERVICE /
PAID CONTENT @ van
SOCIAL MEDIA @ ® COMMUNITY - 4
SEARCH @ LOYALTY PROGRAM
WEBSITE ) @ cHAT '
3RD PARTY SITES SURVERY
© APP/SITE @ TWITTER/SOCIAL

LOYALTY EXP

@ WORD OF MOUTH

DIRECT MAIL
-
RADIO, TV STORE/BRANCH
PRINT AND OUTDOOR

=
PR

SUPERCHARGE YOUR CUSTOMER JOURNEY: YOURAICONSULTANCY.COM
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DISTIICT AND PROPERTY TYPE TRENDS
Home Vilue Inc. Tha Ovorwh Basl Ermate Marken is TRES Ovarsd

— et — — ey e 00 e oy

e 5 e i et b S+ D et — -t S e o e
A
| - |
7\ \. A\ ’ 7%
v W/ AW -
| VN Ul Ads f /.
| N | (8 1
Fa ,/ i M- /] i\
\ LA
WV J l ¥y
\/ til

“As a Leader or Staff | want to query our proprietary reports and indices in plain language, so that | get
100% accurate insights without tedious manual searching or expensive consultants.”
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LAYER1-
INTELLIGENCE

& R A Your proprietary data (market reports, MLS, historical indexes) is

Tha Orvarat Raui Corane Mot o TRER Ovarnd

locked in PDFs and documents that nobody reads. You manually
search through reports, spend hours turning it into more digestible
content, or hire consultants to do so.

Solution: » Connect it to an Al system (RAG) and make it a
searchable, conversational knowledge base.
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ODITRICT AND FROFERTY TYPE TRIENDS
Tha Orarat Rast Cwtane Martet in TRER et

—————

B B S—

[ SR ——

P Bt S S ¢ T 8 2

LAYER1-
INTELLIGENCE

Your proprietary data (market reports, MLS, historical indexes) is
locked in PDFs and documents that nobody reads. You manually
search through reports, spend hours turning it into more digestible
content, or hire consultants to do so.

Solution: —» Connect it to an Al system (RAG) and make it a
searchable, conversational knowledge base.

© “What'sthe yield gap between Westlands and Karen in our
last 3 reports?”
Answered in 10 seconds, with source citation.

Potential outputs: WhatsApp briefings, executive summaries,
investor-ready data points, email newsletter snippets, on demand.
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ODITRICT AND FROFERTY TYPE TRIENDS
Tha Orarat Rast Cwtane Martet in TRER et
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LAYER1-
INTELLIGENCE

Your proprietary data (market reports, MLS, historical indexes) is
locked in PDFs and documents that nobody reads. You manually
search through reports, spend hours turning it into more digestible
content, or hire consultants to do so.

Solution: —» Connect it to an Al system (RAG) and make it a
searchable, conversational knowledge base.

© “What's theyield gap between Westlands and Karen in our

last 3 reports?”
Answered in 10 seconds, with source citation.

TR A J Potential outputs: WhatsApp briefings, executive summaries,
- investor-ready data points, email newsletter snippets, on demand.

Key guardrail: If the dataisn'tin yourvault, the Al says so. No
hallucinations. No guessing.

Implementation difficulty: Very
easy.
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Q) Chat 2= Cowork < Code

+ Newchat
© Projects
& Artifacts
& Customize

Pinned
RD

Etiquette * AfternOOn, KOen

Racents

How can | help you today?

+ Sonnet4.6 - @

¢ Write < Learn  ¢/> Code | (p Lifestuff [ From Calendar

Relaunch to update >
via2sen
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<
Use an existing folder

Pick a folder and Claude will treat its flles as project context
Add Instructions to shape how Claude approaches the work,

Choose folder

[+] Selecta folder...

~) Memory ison Cancel
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Create a new project
A dedicated place for ongoing work, where context bullds
over time. Flles and Instructions stay In a folder on your

computer

TE Start from scratch

Set up a new folder with instructions and files

Import a project

Bring a project you made in Chat over to Cowork

Use an existing folder

Give Claude a folder you already work from
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Q) Chat 3= Cowork

+ New task
O Projects

@® Scheduled

& Liveartifacts
() Dispatch Seta
& Customize

Pinned
J Dragtopin

Recents

Relaunch to update
V142591

T Vaams . Dea .

«» Code

Portier B
(© Opus uses your limit faster. Try another model for longer conversations.
What would you like to work on in this project?
+ 7
) Portler ~ @ Ask v Opus 4.7 ~
Recents
Revive e-commerce business with marketing strategy 2days ago

Okay, but you are. Isn't there some low-hanging frult within my customer base, su...

Instructions d

Add tone, formatting, or rules to guide how
Claude works.

Scheduled -

Set up recurring tasks for this project.

Context +
On your computer

> W Portier
Memory

> 2 Memory

v
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0y Chat += Cowork «» Code

+ New task Portier oo SRS f

© Projects
® Scheduled Add tone, formatting, or rules to guide how
& Liveartifacts (© Opus uses your limit faster. Try another model for longer conversations.
() Dispatch Seta
& Customize What would you like to work on in this project?
+ 9
@ Ask Opus 4.7
On your computer
F‘:!‘.’ 'A‘| r
W Portier
Revive e-commerce business with marketing strategy 2 days ag Memory
Jkay, but you are. Isn't thera some low-hanging frult within my customer base, s
Memory

Recurring tasks = Claude runs autonomously, can create & edit files on your desktop, send out daily briefings
(summarising Slack/email), weekly reports, do weekly competitor research, file organization, all on autopilot.

@' Relaunch to update

o Vaan D
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PROTIP

Ask the Al about potential use cases
for automatically recurring tasks

Key recurring tasks include daily briefings (summarizing Slack/email), weekly reports, competitor research, and file
organization, allowing Claude to operate as an autonomous teammate that runs on your schedule.
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You can use anything.. Gemini, Grok, PerpIeX|ty,

bdse Claude (Cowork)
S o =
: / 4 v,
Great Document Reasoning ' J
* Low Hallucination Rate e " -« a
«  Clean Writing Style / * . N
« Claude Design & Claude Code ¥

e«  Good DataPrivacy & Team Controls: The Claude Team pﬁ offers a more accessible entry point for small-to-

medium teams (with alower seat minimum than ChatGPT Enterprise) and a “zero-training” guarantee on your data
as adefault.

But you can use anything.. Gemini, Grok, Perplexity,
etc
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PROTIP

If something’s free, you're the
product.

Don’t be on the free plan.
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Your content bottleneck is costing you authority, not just
time.

Human Review

Data Trigger Editor checks
Price drop, new listing,

or market shift.

accuracy, tone, and
provals.

Designs & Writes Monitor
Generate segment-specific Distribute across channels
content with brand voice. and monitor performance.

¥ Claude &sopencLaw oldsiool: 04 N8N
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ACME REAL ESTATE
[} Example: Price drop in Kilimani - auto-suggests email snippets
targetingdiaspora investors with Kilimani interest.

ASK AN AGEN‘I‘
Inserts yourresearch, positioningyou as hyper-specific A - e
expert. Diaspora Special

Where to buy

. . .

in Kilimani in 2027
Lorem ipeurm Jokr st omel, Consactetur
OIPILCING 068 390 3O BUBTO taMmPOr
Inckiicunt ot lobore of dolore MOGNG
GAGuo. Ut onim O minkm veniom, que

FOMTIE ERrCROtion LEOMCD Iabors Nt
W OEQUIP #% 90 COMMODa CONSaGUGE

READ MORE

FACT OR FICTION: WHAT
HOMEBUYERS REALLY
NEED TO KNOW

LOSer IDunn GOWr SR Ormt, CONMOCtetur
OOIIECing ol $00 00 SRAMOa deenpon
OKIOUNE UL ToDOMe ot JOKMe MOgND
OhGQUO. LY 0N O DY varsom,

READ MORE

acmerealestate.com
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PROTIP

Keep aHITL (HumanIn The
Loop).

Never auto-post. Keep things authentic and hallucination-
free.
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PROTIP

“"Where are the gaps™
High
Impact
4 M
Quick Big
Wins Projects
oy High
Effort Effort
Q ES
Filler Thankless
tasks tasks
Low

Impact
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Al Opportunity Scan & Growth Audit

OFFERS TO CUSTOMERS
EMAIL ‘
WEBSITES/LANDING PAGES S
WEB SELF-SERVICE ‘
PAID CONTENT @® ovan
SOCIAL MEDIA @ © COMMUNITY o
SEARCH : @ LOYALTY PROGRAM
WEBSITE @ @ CHAT '
3RD PARTY SITES SURVERY
ONLINE DISPLAY @) @ Aarp/sITE @ TWITTER/SOCIAL

LOYALTY EXP

@ WwORD OF MOUTH ) AGENT/BROKER

DIRECT MAIL

3 @

RADIO, TV STORE/BRANCH
PRINT AND OUTDOOR

SUPERCHARGE YOUR CUSTOMER JOURNEY: YOURAICONSULTANCY.COM
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Thank you!

Email: koenoosterbroek@gmail.com
Website: youraiconsultancy.com

You get free strategy sessions from:
> | eadEstate.com by mentioning my name,

Koen

GENE:
Talk to it free + Get $500 off.
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mailto:koenoosterbroek@gmail.com
http://leadestate.com
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