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EAPI 2026 | 13 - 14 MAY 2026
East Africa’s premier real estate and hospitality investment gathering returned bigger and more dynamic
than ever for its 13th edition, held at the Radisson Blu, Nairobi. 

As the region’s real estate sector embarks on its “Institutional Era”, the two days of this year’s summit were
defined by energetic discussion, high-quality content, deal-making, networking and future-focused insights. 

A healthy increase in numbers from last year (we welcomed over 420 delegates from 260 companies and 25
countries) is an encouraging indicator of the continued demand for the event and the growing optimism
surrounding East Africa’s real estate future. 

In addition to expert panel discussions, fireside chats and presentations, the event featured inclusive
roundtable discussions and a dedicated interview booth for participants to share their perspectives on the
region’s vibrant property landscape. This in line with API Events’ goal of improving the event year-on-year
and delivering optimal ROI for attendees.  

The EAPI Summit remains the only East African international real estate gathering to connect investors,
developers, global hotel brands and professionals investors across the value chain. This year’s theme of
“Re-newed Momentum” was on full display, reflected in the numbers and statistics in this report. 

We wish to extend a sincere thanks to all who attended - from our valued sponsors and partners, to our
wonderful speakers and other attendees from across the public and private sectors - for making this year’s
event an undisputed success.   

Murray Anderson
Commercial Director

Summary



THANK YOU TO OUR 2026
SPONSORS & PARTNERS



TESTIMONIAL

The EAPI Summit was an excellent forum for property developers to exchange ideas,
challenge conventional thinking, and engage with the future direction of the real estate

sector. It brought together a strong mix of developers, investors, consultants, asset
managers, and industry leaders, creating meaningful conversations around market

growth, professional standards, and long-term value creation. 

For developers like us, the conference was especially valuable in highlighting the
importance of operational excellence, thoughtful asset management, and adapting to

changing market expectations. Overall, it was a well-curated and highly relevant event
that reinforced the importance of collaboration and innovation in shaping the next

phase of property development in the region.

“
“

- Hooman Ehsani, Director of New Developments, Greenhills Investments



The 2026 programme featured over 30 panel discussions, presentations, fireside chats and roundtables covering a broad spectrum of asset classes,
investment mechanisms and capital markets. 

Capital Markets, Institutional Shifts & Shifting Alliances
The Institutional Shift & Pension Capital: Transitioning East Africa’s  domestic pension savings from government bonds to property assets, and tracking high-profile

institutional exits from family offices to create market liquidity. 

Advanced Capital Raising & Alternative Debt: Deploying structured debt, international funding options, and localized REIT vehicles to navigate global market

turbulence. 

Regional Fund Mandates & Shifting Alliances: How fund managers are looking beyond traditional financial modeling to evaluate East Africa's risk-return profile amidst

geopolitical "transactional diplomacy".  

                                                          
Residential Transformation, Scale & Infrastructure

Scaling Housing via Blended Finance: Utilizing green bonds, blended finance, and smart offtake structures to transform the regional housing deficit into a bankable,

institutional-grade asset class. 

Networked Pricing Infrastructure: Moving from fragmented data to continuous pricing frameworks to uncover hidden margins and eliminate the heavy cost of

mispriced residential inventory. 

The Hospitality Evolution & High-End Branded Residences
The Hybrid Hospitality & Branded Resi Boom: Capitalizing on the rise of serviced apartments, aparthotels, and global luxury villa 

        communities to unlock consistent, diversified institutional revenue. 

WHAT WE COVERED: 



Future Hotel Supply & Evolving Operating Models: Shifting from standard management agreements to franchising and white-label models while tracking smart capital

into secondary cities and "Next-Gen" regional nodes. 

The Safari Investment vs. Conservation Balance: Managing growing high-end investor capital influxes while strictly balancing ROI priorities with critical conservation

mandates.

Commercial Dynamics, Tech Hubs & Retail Realities

The Flight to Quality & Mixed-Use Precincts: Addressing the shortage of Grade A commercial stock by shifting development focus toward destination-driven mixed-use

precincts rather than isolated office towers. 

The Hyperscaler Influence: Understanding how global tech titans planting data hubs across East Africa are shifting land values, demanding heavy power infrastructure,

and redefining "prime" real estate. 

Strategic Retail Capital & Supply Chain Playbooks: Navigating regional funding hurdles from Kenya to Tanzania and Rwanda, while applying corporate supply chain

playbooks (like KFC East Africa) to thrive in formalizing consumer markets. 

Operations, PropTech & Urban Regeneration

Modernizing Asset Management & Property Portals: Refining property management benchmarks (such as RICS SOPs) and adopting intent-based, AI-driven property

discovery platforms to eliminate legacy data fragmentation. 

Agentic AI & Advanced Tech Integration: Deploying autonomous AI workflows and smart building systems into daily sales, marketing, and customer care operations to

drive experiential real estate value.



TESTIMONIAL

EAPI 2026 brought new faces and a shift of focus towards the
institutionalisation of real estate in East Africa. Coming off the back
of the recent listing of the ALP USD-denominated REIT, there was a
good sense of momentum at the event. CBRE Excellerate and Turner

& Townsend were delighted to host the cocktail event. I left EAPI
with a slightly larger book of contacts and some interesting leads to

pursue. Thank you to the organisers. 

“ “

- Ryan Pape, Kenya Country Manager, CBRE Excellerate





EAPI SUMMIT 2026: THE NUMBERS 
We witnessed an encouraging 15% year-on-year growth in attendee numbers this year and welcomed delegates from 37 more companies and 9
more countries than in 2025. Over 70% of our delegates were comprised of C-Suite Executives, Founders, Owners, CEOs and Senior Managers. 





TESTIMONIAL

The EAPI Summit brought together some of the most thoughtful voices
shaping the future of institutional capital and real estate investment across
East Africa. It was a privilege to contribute to the dialogue. The quality of
discussion, engagement, and market insight in the room reflected a region

that is rapidly maturing and positioning itself for deeper institutional
participation. Congratulations to the organisers for creating a platform that

moves the conversation beyond optimism and toward deal-making.

“ “

- Keshav Sahadev, Director, YW Capital



COUNTRIES & REGIONS
IN ATTENDANCE



Industry make up: 

Real Estate Development
& Property Management
(Development, Residential,
Commercial, Project
Managers)

39.85%

Banking, Finance & Investment 
(Investment Management,
Banking, Real Estate Funds, REITs)

Construction, Architecture &
Engineering 
(Engineering Services,
Architectural Firms, Quantity
Surveying)

Other
(Associations, Public Sector,
Marketing, Interior Design,
Education)

Manufacturing, Logistics &
Trade 
(Logistics, Materials
Suppliers, FF&E
Manufacturing, Trade)

Manufacturing, Logistics &
Trade 
(Logistics, Materials
Suppliers, FF&E
Manufacturing, Trade)

20.54% 6.93% 5.45% 3.47% 3.47%

Hospitality & Hotel
Management
(Hospitality, Hoteliers, Hotel
Operations)

7.67%
Professional Services
(Consulting, Advisory,
Legal) 
(Advisory, Law Firms, Legal
Counsels)

6.44%
Real Estate Brokerage,
Agencies & Consulting
(Agents, Real Estate Firms,
Property Consultants)

5.20%
Other Industries
(Associations, Public Sector,
Marketing, Interior Design,
Education)

2.48%
Technology & Smart
Solutions 
(Smart Tech, Technology
Services)

1.98%



THE INVESTMENT GATEWAY TO EAST AFRICAN PROPERTY



TESTIMONIAL

I loved the changes on the agenda this year and
the new roundtables, which brought engagement
and fresh perspectives. The real value is always

the high-quality network of people in attendance.

“ “

- Eleni Georgopoulou, Founder & CEO, YourHost



2026 PUBLIC RELATIONS, MARKETING & SOCIAL MEDIA

In the lead-up to the event, API Events implemented a comprehensive digital marketing and communications strategy to drive awareness,
engagement and attendance.

This was bolstered by PR and marketing agreements with Kenyan Wall Street and Property Wheel for the distribution of press releases,
newsletters, digital ads and social media posts.

API Events maintained a strong presence across LinkedIn, Facebook, Instagram and WhatsApp, where a series of posts were published to build
anticipation and showcase key elements of the event. These included speaker announcements, sponsor highlights, agenda previews and
registration prompts. Sponsors, speakers and partners received promotional content and contributed their own content, enhancing the events
publicity and allowing speakers and sponsors to reach their networks.

Email Marketing played a vital role in the communications mix, targeting two distinct databases. The first list comprised part attendees, while the
second included individuals already registered for the upcoming event. The emails contained content ranging from early-bird announcements
and event teasers to logistical information and final reminders – right up until the day before the event. Together, these multi-channel efforts
ensured widespread visibility, maximized engagement, and contributed significantly to the event's success.



Top Performing Channels:

Newsletter Banner Placements: 126,700 impressions (35 placements) 
Website Ads: 70,890 impressions 
LinkedIn: 13,112 reach (10 posts)
Newsletter (editorial): 13,769 reach (4 editions)

Other Channels:
Facebook: 4,553 reach (7 posts)
Instagram: 4,530 reach (6 posts)
Telegram: 3,360 reach (2 posts)
X: 2,400 reach (6 posts)
Articles: 5185 views (2 articles)

The EAPI Summit campaign delivered over 240,000 total impressions, with newsletter and website banners driving the bulk of
visibility. LinkedIn proved the most effective organic social channel.



            
             

        Top Performing Channels:
                                                                                                  

Facebook: 30,769 impressions (11 posts)
LinkedIn: 22,044 impressions (11 posts)
Website, mobile banners: 17 056 impressions 
Newsletter: 7,644 impressions (5 placements)                                                                                                                                             

Other Channels:

Article: 2189 views 

The EAPI Summit campaign delivered 77, 974 impressions with Facebook and LinkedIn posts driving the bulk of 
visibility, followed by website advertising and one press release. 

https://propertywheel.co.za/2026/05/re-newed-momentum-positions-nairobi-as-east-africas-next-big-bet-in-residential-and-hospitality-development/


PUBLIC RELATIONS: EXAMPLES



EMAIL EXAMPLES
11 emails promoting the event were sent out to our database, with total opens of over 27 600.



LINKED-IN EXAMPLES



FACEBOOK EXAMPLES



INSTAGRAM EXAMPLES



Our team values participation from the industries we serve.
To participate in one of our industry defining conferences,

please contact Murray for sponsorships.

MURRAY ANDERSON
MURRAY@APIEVENTS.COM

SPONSORSHIP

mailto:MURRAY@APIEVENTS.COM
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